Verkefni / rannsdkn: Svona gerum vid: Eftirfylgni verkefnisins

Styrkpegi: Samband sveitarfélaga & Austurlandi

Samantekt

Arid 2006 kalladi Samband sveitarfélaga & Austurlandi (SSA) saman pverfaglegan hop 40
einstaklinga sem voru i forsvari fyrir hagsmunaadila nyrra ibua, par voru m.a. adildarsveitarféldg
SSA, stofnanir, fyrirteeki og fulltriar innflytjenda & Austurlandi, i starfshop til ad vinna verkefni
um betta pjonustu vid innflytjendur. A bjodahétid i Fjardabyggd 18. febrlar 2007 skiladi
verkefnisstjornin af sér skyrslu sem ber heitid “Svona gerum vid: Leidir ad fjolmenningarlegu
samfélagi & Austurlandi”. bar var m.a. lagt til ad sett yrdi 4 laggirnar Eftirfylgnisteymi sem myndi
fylgja tillogunum eftir og vera sveitarfélogum innan handar. Eftirfylgnisteymid hof storf i
framhaldinu og er verkefnisstjérn skipud fulltraum frad sveitarfélégunum Fjardabyggd,
Fljotsdalshéradi og Hornafirdi asamt framkvemdastjora SSA, starfsmanni Ppréunarfélags
Austurlands sem var verkefnisstjori teymisins og verkefnisstjora Fjolmenningarseturs.

Markmid med verkefninu er ad fylgja eftir skyrslunni Svona gerum vid og midla upplysingum til
sveitarfélaga um innflytjendamal. Su vinna sem for af stad med Svona gerum vid hefur an efa att
patt i ad virkja og styrkja sveitarfélogin & svaedinu. Pad adhald sem Eftirfylgnisteymid veitir
sveitarfélogum & Austurlandi skilar peim arangri ad pau eru medvitud um parfir nyrra ibda og vita
hvert pau eiga ad leita eftir upplysingum og radgjof. Tilkoma verkefnisstjora Fjolmenningarseturs
a Austurlandi hefur eflt verkefnid til muna og gert pad ad verkum ad sveitarfélog og peirra
bjonustustofnanir eru upplystari en ella. Med Eftirfylgnisteymi og verkefnisstjora
Fjolmenningarseturs nast god yfirsyn yfir stdduna i fjordungnum sem gerir 61l vinnubrégd
markvissari.

Eftirfylgnisteymid hefur hist reglulega, farid yfir framvindu verkefnisins og midlad upplysingum.
Verkefnisstjori  Eftirfylgnisteymisins og verkefnisstjori Fjolmenningarseturs hafa verid i
upplysingamidlun til annarra sveitarfélaga d&samt pvi ad veita radgjof, vera peim innan handar og
hvetja pau afram. A adalfundi SSA i september sl. var verkefnisstjori Fjélmenningarseturs med
erindi par sem farid var yfir stdduna og sveitarfélégin hvott til ad fara i markvissa
stefnumotunarvinnu.

Starfi Eftirfylgnisteymis lykur formlega nd um aramot 2008-2009. Sveitarfélog hafa nd greidan
adgang ad verkefnisstjora Fjolmenningarseturs asamt pvi ad geta leitad til SSA og PFA eftir
raogjof.



Project: This is how we do it: follow-up on the project

Grantee: The Regional Association of local Authorities in East Iceland

Abstract

In 2006 The Regional Association of local Authorities in East Iceland (RAAE) formed an
interdisciplinary group of 40 individuals, representing its local Authorities, numbers of
individuals, companies in the area and a representative from immigrants, with the aim of increase
service for immigrants in East-Iceland. In February 2007 the group published a report Svona
gerum vid (e. This is how we do it). In the report it was suggested that RAAE should set up a
“follow up” team to implement the ideas/projects in the report and it should be formed by people
from the local governments in East-Iceland.

The “follow up” team was established and began the implementation process as well as make
certain information was continuously shared with local authorities. The work which started with
This is how we do it has undoubtedly strengthen the communities in East-lIceland. With the
establishment of the Multicultural Center the communities in East-Iceland have received an
impressive amount of support for this work. It has made local authorities more informed then they
otherwise would have been. With the follow-up team and a project manager from the
Multicultural Center we have had much better overview of the situation and capabilities to
perform effectively.

The “follow up” team has organized several meetings. The greatest focus of the work has been on
dispensing information and coaching local authorities in their improvement efforts. In September,
at the RAAE annual meeting the Multicultural Center manager held a lecture and urged local
government in East-lceland to focus even more on the issue and work systematically on policies
for people who are new to the area.

The work of the follow-up team finishes at the end of this year (2008). Local governments now
have the opportunity to seek information from the Multicultural Center, the RAAE and
Development Center of East-lceland.



